
 
 

 

 

 

 

 
 

 
 

Thursday, 16 May 2019 
 

The YW lounge 

20 Bellevue Street, Gardens, Cape Town 

at 4pm 

 
 
 



 

 
AGENDA 

 
 

132nd Annual General Meeting 
Cape Town Local Association 

16 May 2019 
 
 
 

Welcome and Prayer Dawn Marais 

Apologies and Messages Denise Atkins 

Devotions Juliet Maina 

Confirmation of the minutes of the 2018 Annual 
General Meeting held on 12 April 2018 

Managers’ Report Megan Lofthouse 

Financial Report Wayne Lofthouse 

Appointment of Auditors 

Proposal and Adoption of Reports Wayne Lofthouse 

Thanks and Close Dawn Marais 

Closing Prayer Wendy Coleman 

 



MINUTES OF THE ANNUAL GENERAL MEETING OF 
“CHRISTIAN RESIDENCES FOR YOUNG WOMEN” KNOWN AS “THE YW” 

HELD AT 20 BELLEVUE STREET, GARDENS CAPE TOWN 
ON THURSDAY 12TH APRIL 2018 AT 16H30 

 
Present 
 
Wayne Lofthouse (President/Manager), Megan Lofthouse (Manager), Denise Atkins 
(Committee Member), Dawn Marais (Committee Member), Wendy Coleman 
(Committee Member), Noreen Hallam (National Administrator), Oswald and 
Maureen Lofthouse (Guests), Beverley Beute (Guest), Tiny and Pat Jones (Prayer 
Partners), Malcolm and Amanda Heldsinger (Prayer Partners/Past Managers), 
Barbara October (Guest), Shelley Smuts (Guest Speaker), Marian Pallant (Past 
Manager/President), Stephnie Biggs (Life Coach), Alan Marais (Husband of 
Committee Member), Peter & Denise Hansen (Prayer Partners/Past Managers), 
Dennis Atkins (Husband of Committee Member), Alice Lakay (Staff Member), 
Heathia Beukes (Staff Member).  
 
Apologies & Messages 
 
Dave Coleman, Margrit Temple (National President), Rev Brian and Mrs Loraine 
Wood, Marie-Louise Viljoen, Mavis Lotter and Insa Kratz 
 
Messages were read out from Margrit Temple, the National President, Rev Brian and 
Loraine Wood, Marie-Louise Viljoen and Mavis Lotter 
 
Worship  
 
Led by Danielle Roets and Marielle Mathas – To God be the Glory 
 
Devotion 
 
Pastor Shelley Smuts from Connect Church Meadowridge addressed those present. 
She had photographs of various bridges, starting with the famous London Bridge, 
some in China, one being the highest in the world, another the longest and ending 
with the Ponte Vecchio Bridge over the Arno River in Florence, Italy. This bridge in 
particular dates back to 1966. When the Germans occupied Italy during the 2nd 
World War Hitler declared that all bridges in Italy should be destroyed. Gerhard 
Wolf, a Nazi official, instructed that the other bridges in Florence be destroyed but 
not the Ponte Vecchio which was used for meat trading from the 13th Century but 
since 1593 only for Jewellers and Goldsmiths. In 2007 the city of Florence honoured 
Gerhard Wolf with Honorary Citizenship of Florence.  Timothy 1:15 says “Here is a 



trustworthy saying that deserves full acceptance: Chris Jesus came into the world to 
save sinners …”, Jesus is the Saviour of the World.  He is our bridge.  
 
Confirmation of the minutes of the meeting held on 6th April 2017 
 
The Minutes were read and unanimously accepted.  
 
President’s Report 
 
Wayne Lofthouse presented the President’s report (attached). 
 
Managers’ Report 
 
Megan Lofthouse presented the Managers’ report (attached). 
 
Financial Report 
 
Wayne Lofthouse reported on the financial audited reports for 2017 (Report 
attached). 
 
Appointment of Auditors 
 
It was proposed that we seek new Auditors for the 2018 financial audit. Our 
constitution requires that a Review of the financial records be undertaken, a full 
audit is not necessary. After much discussion and questions about the cost of the 
existing Audit the meeting unanimously agreed to change Auditors. The Committee 
will appoint a specific firm.  
 
Proposal and Adoption of Reports 
 
Wayne Lofthouse tabled the reports which were proposed by Tiny Jones and were 
unanimously accepted by those present. 
 
Thanks and Close 
 
Dawn Marais thanked everyone for their interest shown in our Association and for 
their attendance. A special thank you to Pastor Shelley Smuts for her devotion and 
Dawn handed her a gift from The YW.  The meeting was declared closed at 17.35.  
 
Closing Prayer 

Denise Atkins closed in prayer  



MANAGERS’ REPORT TO THE ANNUAL GENERAL MEETING - 2018 
 
We took over the running of the Christian Residences for Young Women – The YW 
Cape Town on Wednesday 3rd January 2018 and moved onto the property on Friday 
5th January 2018. Having had contact with the staff on a regular basis over the 
previous 3 years and more specifically over the previous 2 years when we relieved 
the previous Manager couple we had got to know the staff and so the transition was 
a smooth and straightforward process.  
 
RESIDENTS FOR 2018 
 
We started the year with 43 Residents, the House and Studios were full. However, a 
few days into February we had the first lady departing as she was missing home and 
could not see herself settling in Cape Town. A few days later the next lady left to 
return to Brazil and so the doors remained open and the Residents slowly trickled 
out and by May we had 10 vacancies and soon we were up to 12 vacancies by July.  
During August we received our first inquiries for the 2019 calendar year and agreed 
there and then that, as far as possible, we would not take short-term Residents, but 
only those who were committed to staying the full 10 months.  
We had a lovely group of young ladies last year, we had one or two who were 
problematic and soon requested them to leave and then everyone in the House 
settled down.  
 
SPIRITUAL DEVELOPMENT 
 
Spiritually we were on quite a roller coaster, almost like a revolving front door, but 
thankfully God provided a new life coach who is very much in touch with our 
Residents and has put her own mark on this ministry.  
 
We commenced the year with Steph Biggs, but only for a few weeks as she 
announced that she was pregnant and, due to her age, was battling with constant 
tiredness. We agreed that she needed to leave immediately. We called on Bianca 
Mannie, who had stood in for Steph the previous year when Steph went to Israel for 
3 months with her husband. Bianca was very keen but her work commitments soon 
clashed with our Tuesday evening Connect groups and so we set about finding a new 
Life Coach. We were introduced to Danni Scheepers. She lives around the corner, is 
a committed Christian, she was then 28 years old and only entered into a personal 
relationship with our Lord Jesus in her early 20’s so has a lot to offer. Danni is also 
known to our President’s, Mrs Dawn Marais, daughters and to our daughter.  
 
Danni has become very involved in the lives of our young ladies and still meets with 
them each Tuesday evening. She is in touch with some of the Residents during the 



week as well and also arranged some Saturday outings, one was a climb up Lions 
Head which was well supported.  
 
We felt we needed to do more to bridge the gap as the attendance on Tuesday 
evenings is voluntary. Accordingly we started invited the young ladies into our flat, 
3 at a time, generally on a Wednesday or Thursday evening, and offered them hot 
chocolate and intentionally limited the time to 45 minutes. During this time we got 
to know them better, got to know a bit more about their families and then we would 
end the time with a prayer for each one of them. We really felt a benefit from this 
connection as we were able to speak to the young ladies more regularly on a more 
structured basis.  
 
OUTREACH 
 
In previous years The YW Cape Town has been involved with Rainbow House and 
The Ladies Christian Residence just off Roland Street. However, there has always 
been a reluctance for our young ladies to become actively involved in some form of 
outreach. We stumbled across the SA Children’s Home; they are literally a 5 minute 
stroll from us, they house 44 children ranging from 5 to 18 who have all been 
removed from their family homes with Court Orders. We developed a relationship 
with the Management of the Home and made a large batch of cupcakes and took 
those, together with fruit juice, down to the Home. Twelve of our ladies went with 
us and spent a morning with the children. Sadly our Residents tell us that they are 
too busy to plan further events despite coming up with some great ideas of 
interacting with these young people. However, one of our Social Worker students 
has spent some time over her holidays assisting the Social Workers at the Home. We 
also donated our old mattresses, which we had professionally cleaned, to the Home 
as well as a number of desks which we refurbished for them.  
 
MANY CHANGES in 2018 
 
Staff 
We no sooner got into the swing of the year when we had to dismiss one of our 
Housekeeping staff. This was for a variety of reasons and taken care of by our Labour 
Attorneys – Joblaw. We decided to not replace her and the 4 Housekeeping staff, 
under the leadership of Heathia, did an amazing job and kept the House spick and 
span at all times.  
We employed a weekend Receptionist, Terenia Bloor, who worked on Friday 
afternoons and on Saturdays and Sundays from 10am to 6pm, working 3 weekends 
a month. We generally plan her to be on duty when Anne Balfour-Cunningham 
deputises for us on our weekends off. Terenia has been such a support to all of us 
and there has been continuity each weekend throughout the year.  



Distone has remained in our employ and works for us 3 days each week. He is not 
only an excellent Gardener but is very helpful with so many aspects of maintenance 
around the House, changing globes, cleaning gutters and mending the odd cupboard 
door or bookshelf.  
 
We also changed the off times of the staff. The way it was previously done, we felt, 
was far too disruptive and also not fair on the staff. Previously they had one weekend 
off a month and we soon found that having all the staff here for one or two 
weekends a month was problematic. Accordingly, we split the staff into 2 teams and 
we all work 9 and a half days on, 4 and a half days off. Initially we did this on a trial 
basis and then asked for feedback and whether we should revert to the old system. 
The unanimous view was that the new shifts were more cost effective because, 
previously, they paid for 6 trips home a month whereas now it was twice a month, 
so a cost saving and they could now spend time with their families as opposed to 
being off during the week when their children were at school and spouses at work.  
 
For the first time ever we closed the House over Christmas and New Year. We did 
have some guest inquiries but we did not feel it worth our while keeping the House 
open and staffed over Christmas and New Year. We closed on 21st December and 
opened on 2nd January. The staff were so appreciative. We had 5 guests on the 
property and they were in the Morton Wing and Studios. We popped in daily to 
check on the House and the guests and to exchange towels and linen where 
required.  
 
Meals 
We made many changes to the menu and to the food generally. We have moved 
away from serving processed foods, such as frozen vegetables and the like. We also 
changed the breakfasts and introduced yoghurt and fruit daily as well as eggs in a 
different form each day. The feedback has been positive. 
 
REPAIRS AND MAINTENANCE 
 
We did a huge amount of work on the House last year. We had Anglo Windows in 
three times and have now changed over 70 windows to aluminium and this will 
vastly reduce maintenance in the years to come, no more painting of rusting window 
frames. We also replaced all the wooden exterior doors with solid aluminium doors 
at the back of the property which has also improved our security. On the balcony 
upstairs we were able to dispense with the hideous wire mesh burglar bars and it 
has changed the look of the House.  
 
We also had a nasty crack on the street side wall. We had this professionally 
repaired. This crack was primarily caused by the drought. As the foundations dried 



the crack was increasing as the front of the building was moving away from the main 
section of the House.  
 
We also connected our underground spring water to our laundry and downstairs 
toilets as a backup in the event of Day Zero and this assisted in reducing our water 
bill.  
 
We changed all the upstairs passage lights and installed automatic light sensors, 
which meant that we were no longer having to ask for lights to be switched off. We 
changed the bathroom lights to LED lights and this has had a dramatic impact on our 
electricity usage.  
 
We upgraded the dining area which was rather dated, the bright yellow walls and 
the royal blue curtains giving the room a very institutional feel. We requested 3 
design students to give us some input and they came up with the colour scheme and 
ideas to remove the curtains, old lights, chairs and tables. We replaced the lights 
with LED’s, removed the curtains and replaced them with blinds, replaced the chairs 
and managed to use the table frames and just replace the tops. We painted the 
entire area in a light grey with a light pink accent wall on the one end. We removed 
all the dated photo frames from the walls as this, according to the Design Students, 
was also what dated the area.  The result is that the Residents now use this area for 
extended chats over dinner and many study in the back part in the evenings, 
previously they seemed to avoid the area.  
 
We also redecorated the entire downstairs wing, we painted all the rooms in a 
lighter colour, painted the cupboards and door frames and then replaced the beds 
and desks in those rooms. Someone along the line gave the name “The Dungeons” 
to this part of the House and we have worked very hard to change this perception 
and discourage the use of the word “Dungeons”.  
 
We also re-decorated a number of the upstairs bedrooms giving them a fresh coat 
of paint and new thick pile carpets.  
 
  



PLANS FOR THE FUTURE 
 
We would really like to integrate the entire House, to draw the Studios into the 
House, an ongoing challenge over recent years. The Residents in the Studios seem 
to quickly detach from the activities in the House and we are missing out on an 
opportunity to minister to those Residents. We have had plans drawn up to link the 
House to the apartments  with 4 Studios and to extend the current block by adding 
a further 14 Studios over the carpark, thereby creating an underground parking area. 
The Studios are in such high demand and we do believe that investment in this 
property will yield a great return.  
 
We are delighted to report that The YW Trust has agreed to fund a major portion of 
the cost for the building which is on a loan basis which we aim to repay over 6 years.   
 
THANK YOU 
 
We wish to thank our President, Dawn Marais as well as our Committee members – 
Denise, Wendy, Bijou and Luzelle, for their incredible support during the year. They 
certainly made our work here much easier. It is always helpful to have a supportive 
sounding board and we are grateful to the time that they set aside to spend with us.  
 
To our staff, Heathia, Alice, Anne, Nikki, Annie, Jocelyn, Terenia and Distone, thank 
you for the incredible work that you do here. Your dedication and commitment is so 
appreciated, it makes our lives so much easier. To be able to go on our weekends off 
and return and everything is running like clockwork is a tribute to all of you.  
 
To our National President, Margrit Temple, our National Administrator Noreen 
Hallam and to the entire Exco thank you for your encouragement and wise counsel. 
To the Trustees of The YW Trust, thank you for the confidence you have displayed in 
the Cape Town Local Association.  
 
To our Prayer Partners, we really appreciate your continued prayers for the work 
here at The YW, thank you to those who send messages and words of 
encouragement, it is so appreciated.  
 
WAYNE AND MEGAN LOFTHOUSE 
MANAGERS 
  



FINANCIAL REPORT – 2018 
 

We have pleasure in presenting the financial report for 2018.  
 
INCOME STATEMENT 
 
As advised in our Managers’ Report, we paid the price in 2018 for short term 
bookings accepted in 2017 as our Revenue was down R154 900 (3 permanent 
rooms) in comparison to 2017.  
 
Other income was almost on par. Despite receiving over R50 000 less in donations 
we managed to make up part of this shortfall by better managing our cash reserves 
and increased our interest income by over R2000 per month. We also moved half of 
our Call funds to a 32 day deposit with Investec Bank at a much better interest rate.  
 
Our expenses for the year were tightly controlled. Our overall expenditure increased 
by just R50 538 largely because of the expenses for Professional fees relating to the 
plans we had drawn up, land survey work undertaken and other professional fees 
totalling R315 146.  
 
We reduced our employee costs by just over R40 000 due to the dismissal of a staff 
member and this despite having given increases averaging 7.5% at the beginning of 
2018.  
 
-Significant savings, where the savings exceeded R10 000, were achieved in the 
following areas: 
 

• Accounting fees R33 879, as we took over the Pastel processing from the 
previous Auditors 

• Cleaning R37 974. These were for materials and we switched to cheaper 
products and controlled the usage very carefully.  

• Computer expenses R13 794. This was due to the previous Managers not having 
IT experience. With Megan’s know how we did not need to bring in outside 
assistance. 

• Housekeeping R187 969. This is not entirely true because the Auditors needed 
to correct some balances not processed by the previous Auditors for up to 3 
years. However, our actual food spend reduced by over R11 000 per month, 
despite inflation. We switched from processed foods to fresh foods and also 
tightly controlled our stores. Previously we were using over 10kg of sugar a week 
whereas now we use around 2kg, as an example. Everything is now under lock 
and key. Previously a lot of money was spent on treats (sweets, chocolates and 



milkshake mixes which resulted in our milk usage spiralling out of control) and 
we have a quieter House as the ladies are no longer spiked with sugar!  

• Expenses which increased over 2017 were as follows: 

• Municipal expenses. This was due to the steep increases in the cost of water.  

• Repairs and Maintenance. Mainly due to the plumbing work and cracks repaired, 
referred to in our Managers’ report.  

• Security. Due to additional beams, window sensors and door sensors installed 
around the building.  

 
We ended the year with a surplus of R157 199. Had we not spent the funds on 
Professional fees this would have been over R470 000 despite the drop in income. 
However, the modest surplus should bode well for a full Rates Rebate in the year 
ahead.  
 
BALANCE SHEET 
 
Investment in fixed property increased due to the installation of the aluminium 
doors and windows.  
 
Trade and other receivables reduced by over R40 000 by keeping a tight control on 
our Debtors.  
 
Cash in the Bank reduced by only just over R150 000 due to our investment in the 
property.  
 
On the liabilities side our Trade and other payables (Creditors) were significantly 
reduced by cleaning up our accounting records. Part of these creditors are also for 
funds paid in advance by Guests and Residents.  
 
Deposits held increased by over 50% because we enforced the requirement of a full 
month’s deposit as opposed to the previous requirement of a R2 000 deposit. This 
has also meant, moving forward, that if someone wants to leave mid-year they will 
forfeit, R6 000 whereas previously a R2 000 forfeit was not that much of a loss.  
 
GENERAL 
 
This local association is on a firm financial footing and with the controls and 
processes we now have in place should bode well for the future.  
 
THANK YOU 
 



We wish to thank our new Auditors, Ethel Hamman and Nadine Roman, for their 
efficient service and in concluding the Audit with very few interruptions to our daily 
routine.  
 
WAYNE AND MEGAN LOFTHOUSE 
MANAGERS  
 



 
 



  



 

CHRISTIAN RESIDENCES FOR YOUNG WOMEN 

CAPE TOWN LOCAL ASSOCIATION 

2018 INFORMATION 

 

 

STAFF 

 

Wayne Lofthouse Manager 

Megan Lofthouse Manager 

Alice Lakay Cleaner 

Anne Balfour-Cunningham Head of Kitchen 

Annie Wagenstroom Kitchen Hand/Cleaner 

Distone Mkandawire Gardener 

Heathia Beukes Housekeeper 

Joshlin Miller Kitchen Hand/Cleaner 

Nikki Zondani Cook 

Terenia Bloor Weekend Receptionist 

 

COMMITTEE 

 

Dawn Marais President 

Bijou Bakole Member 

Denise Atkins Member 

Wendy Coleman Member 

 

DONATIONS 

 

Estate Late van der Merwe R 116 966.50 

J A Missi Bam R 100.00 

Ex Residents  R 3 160.00 

Miscellaneous Donations R 5 364.78 

Total R 125 591.28 

 

 



 

 
 
 
 

Thank you for your attendance 
 

May God bless you abundantly 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

NPO 000-827  VAT No. 4170116471 


